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Cityforum 2023 Digital Policing Summit   

Delivering increased productivity with less while strengthening legitimacy and 
improving performance   
 

Thursday 19 January 2023 09:00 – 16:00 

BT Headquarters, One Braham Street, London E1 8EE 

Host:             Co-Sponsors:                Exhibitors:                                          

 

 
  
DAY ONE – Thursday 19 January  
 
09:00 – 09:10 Welcome  

Mr Marc Lee Chairman Cityforum  
Ms Sian Penny Account Director Police PDS Fire Home Office BT 
 

09:10 – 09:20 Day opened and chaired by:    
Ms Amanda Cooper Former Assistant Chief Officer Hampshire Constabulary & Thames Valley 
Police; Associate Cityforum 
 

09:10 – 11:10 Session One   
 

Implications of an economic downturn 
What can history teach us? What is different now? Creating a robust case for investment 
 
Mr Roger Hirst PCC Essex; PCC lead Funding Formula, CSR and Grants  
Mr Ben Zaranko Senior Research Economist Institute Fiscal Studies (IFS) (on brigading spending 
in a hostile financial climate)  
Mr Martin Hewitt Chair NPCC         
Ms Pippa Mills Chief Constable West Mercia Police  
Mr Luke Edwards Director for Strategy, Capabilities and Strategy Directorate Home Office  
 

 Followed by a brains trust discussion  
 
11:00 – 11:15    COFFEE  
 
11:15 – 13:00 Session Two 
 

Delivering DDAT change and investment to improve standards and reduce crime, harm, 
vulnerability and demand: optimal delivery landscape, enablers, critical capabilities, governance 
& funding – what is required in order to ensure maximum impact 
What is realistic and how and where must we now prioritise our efforts?  
How can policing better support industry?   
Market Incentivisation; Is a ‘policing problem book’ a viable option? 
 
Ms Jo Farrell Chief Constable Durham Constabulary; Digital Data & Technology Lead; SRO Data Quality, 
Data Standards and Interoperability NPCC; Chair Police DDaT Coordination Committee  
Ms Bethan Page-Jones Head Capabilities Reform Unit, Strategy, Capability and Resources Directorate, 
Public Safety Group Home Office  
Mr Ian Bell Chief Executive Police Digital Service  
 

     Draft agenda  
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Ms Lianne Deeming CEO BlueLight Commercial  
Mr Damon Ugargol Executive Consultant Police Digital Solutions CACI (a short video and 
comment)   

 
Followed by an extended panel discussion  

 
13:00 – 14:00 LUNCH  
 
14:00 – 16:00 Session Three 
 

Lunch guest speaker 
  Dr Nicola Millard Principal Innovation Partner BT  
 
  Followed by a discussion 

 
Joined-up approach to delivering actionable insights that lead to improvement where it is most  
required  
‘Responding to the Public’; ‘Investigating Crime’; and ‘Providing a (good) service to victims of crime’  
What is the reality? 
How can we better share and exploit data to improve outcomes?    

 
Mr Paul Ibrahim Insight Director HMICFRS  
Ms Nerys Thomas Head of Research & Analysis College of Policing  
Ms Aimee Reed Director of Data Metropolitan Police Service 

 
  Further contributors including NPCC to be confirmed 
 
  Followed by extended discussion with the panel and Dr Nicola Millard 
 
16:00 – 16:15 CLOSE 
 
 

 
 
 
 
 

 To access the event documentation please visit: https://bit.ly/3WzD1wz 
using the password Sc1zpbnOe where prompted 

 

  

https://bit.ly/3WzD1wz
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DAY TWO – Friday 20 January [morning only]  
 
09:00 – 09:05 Day opened and chaired by:   

Mr David Shaw Former Chief Constable West Mercia Police; Associate Cityforum  
 
09:05 – 10:05 Morning opening session on productivity, legitimacy and performance 
 
 

A view from Cambridge 

  Dr Peter Neyroud Associate Professor in Evidence-based Policing University of Cambridge   
 

 Followed by a Q&A 
 
 MOPAC assessment 
 Mr Kenny Bowie Director of Strategy and Policing Oversight MOPAC 
 (speaking for Ms Sophie Linden who is indisposed) 

 
 Followed by a Q&A 

 
10:05 – 11:45 Tech as an accelerator of productivity and as a tool to incentivise the right behaviours 

What have we learnt since Covid? 
 

 Professor Geoff Bird Professor of Cognitive Neuroscience; Department of Experimental 
Psychology University of Oxford and Mr Toby Jones Head Accelerated Capabilities Environment 
(ACE) Home Office  

  Ms Amanda Johnson Senior Projects Manager Emergency Services Collaboration Programme  
  Essex County Fire & Rescue  
 Mr Dylan Alldridge Innovation, Research, & Futures Lead (DDaT) Office of the Police Chief 

Scientific Advisor  
 Mr Mike Lattanzio ACO CIO Thames Valley Police and Hampshire Constabulary 
 
 Followed by extended panel discussion with comments from Mr Matt Davies Managing 

Director EX1 - Digital Forensic Services Ltd  
 
11:45 – 12:05 COFFEE  
 
12:05 – 13:30 Session Two   
 

Delivering increased productivity with less while strengthening legitimacy and improving 
performance - agreeing the way forward ?  
Priorities, funding & delivery  

 
  Sir Stephen House Lead, Productivity Review of Policing   
  Mr Andy Marsh CEO College of Policing   
  Mr Andy Cooke HMCI HMICFRS    
  Mr Luke Edwards Director for Strategy, Capabilities and Strategy Directorate Home Office 
  
 Followed by an extended panel discussion 
 
13:25 – 13:30 Summary and close Mr David Shaw 
 
13:30 – 14:30 END with LUNCH 

 
  


